
 

 

              

      
 

            
          

 

 

 
 

 

                                          
  

 

 Sub Code : 27                    Sub : BUSINESS STUDIES              Max Marks : 100    

Time : 3 Hrs 15 Min                                                                      No. of Questions : 46                                                                         

     

PART – A 

I. Choose the correct answer                                                                                                        𝟓 ×  𝟏 =  𝟓  
 

1. (d) Policy Making  

2. (b) By experiences of managers  

3. (b) It involves identification and division of work  

4. (d) Rights  

5. (a) Treasury bills  

 
II. Fill in the blanks by choosing appropriate word/words given in the brackets:             𝟓 ×  𝟏 =  𝟓 

 

6.  Coordination  

7.  Budget  

8.  Job rotation  

9.  Fixed assets  

10.  SEBI 
 

III. Match the following               𝟓 ×  𝟏 =  𝟓 

 

11.  (a)  iii) Quick decision making   

 (b)  iv) Selection process  

 (c)  i)   Style of leadership  

 (d)  v)  Management information system   

 (e)  ii)  Money Market and capital market  
 

IV. Answer the following questions in ONE word or ONE sentence each:                          𝟓 ×  𝟏 =  𝟓 

 

12.  F.W Tylor 

13.  Features of Business Environment (Any One)  
 (i)Totality of external forces                (ii) Dynamic in nature 

 (iii) Specific and General Forces  (iv) Inter – relatedness 

 (v) Uncertainty     (iv) complexity 

14.  Element of Directing  (Any One) 
(i) Supervision      (ii) Motivation   

(iii) Leadership      (iv) Communication  

15.  Brand is a name, letter, term, symbol, mark OR a combination of these, intended to 

identify the goods OR services.  

16.  About 20 lack to 1 crore. 
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PART-B 

 

V. Answer ANY NINE of the following questions in 2 or 3 sentences each: Each Question Carries 2 

Marks:                𝟗 ×  𝟐 =  𝟏𝟖 

 

17.  According to Harold Koontz & Heinz Weihrich Management is the process of 

designing & maintaining an environment in which individuals, working together in 

a group, efficiently accomplish selected aims. 

 

18.  Differences between  Unity of Command and  Unity of Direction 
Unity of Command Unity of Direction 

It prevents dual subordinations 

It effects on individual employees   

It prevents overlapping of activities  

It effect on entire organization  

 

19.  Plans are formulated with certain assumptions about the future condition and 

events like changes in political and economic environment, government and legal 

regulations, variation in Prices etc. these assumptions are known as planning 

premises 

 

20.  Formal organization refers to organization structure which is designed by the 

management to accomplish a particular task.    
 

21.  Demerits of Internal Sources of Recruitment: (any two)  

(a) When vacancies are filled through internal promotions, the scope for induction 

of fresh talent is reduced. Hence, complete reliance on internal recruitment involves 

danger of ‘inbreeding’ by stopping ‘infusion of new blood’ into the organisation; 
(b) The employees may become lethargic ff they are sure of timebound promotions 

(c) A new enterprise cannot use internal sources of recruitment. No organisation 

can fill all its vacancies from internal sources 

(d) The spirit of competition among the employees may be hampered 

(e) Frequent transfers of employees may often reduce the productivity of the 

organization. 

 

22.  Features of Motivation : (any two)  

(i) Motivation is an internal feeling, the urge, desires OR needs of human being   

which are internal influence human behavior  

(ii) Motivation produces goal directed behavior.  

(iii) Motivation can be either. Positive or negative. 

(iv) Motivation is a complex process as the individuals are heterogeneous in their 

expectations, perceptions and reactions.  

 

23.  Breakeven analysis is a technique used by managers to study the relationship 

between costs, volume and profits  

 

24.  Twin-objectives of financing planning:  

(a) To ensure availability of funds  

(b) to see that the forum does not raise resources unnecessarily  
 



 

 

25.  Money market instruments  (any two)  

(a) Treasury bill  

(b) Commercial paper  

(c) Call money  

(d) Certificate of deposit 

(e) Commercial bill  

 

26.  Marking mix is combination of four P’s (or Elements of marketing) product, price, 
place and promotion  
 

27. Consumer Rights (any two)  

(a) Right to Safety  

(b) Right to be Informed  

(c) Right to Choose  

(d) Right to Heard  

(e) Right to seek Redressal  

(f) Right to Consumer Education  
 

 

PART-C 

VI. Answer any seven of the following questions in 10-12 sentences. Each question carries 4 marks: 

                𝟕 ×  𝟒 =  𝟐𝟖 

28.  F.W Taylor’s Scientific Management Principles  

(a) Science not Rule of thumb 

(b) Harmony,  Not Discord  

(c) Cooperation, Not Individualism 

(d) Development of each and every person to His OR Her greatest efficiency and 

Prosperity   

 

29.  Dimensions of Business environment: (any four)  

(a) Economic Environment 

(b) Social Environment 

(c) Political  Environment 

(d) Legal Environment 

(e) Technological Environment  

   

30. Importance of planning: (Any Four) 
1. Planning provides direction:   

2. Planning reduces the risk of uncertainty:    

3. Planning reduces wastages:   

4. Planning provides innovative ideas: 

5. Planning reduces overlapping and wasteful activities 

6. Planning facilitates decision making. 

7. Planning establishes standards for controlling 

   

 

 

 



 

 

31. On the Job training methods:  

(a) Apprenticeship programmes 

(b) Coaching 

(c) Internship training  

(d) Job rotation  

 

32. Controlling Process steps: (Any Four) 
(1) Setting performance standards  

(2) Measurement of actual performance 

(3) Comparison of actual performance with standards  

(4) Analysis deviations 

(5) Taking Corrective action     

 

33.  “A long term investment decision is called Capital budgeting decision”  
Factors influencing capital budgeting decision: 

(a) Cash flows of  project  

(b) The rate of return  

(c) The investment criteria involved 

 

34. Factors affecting working capital requirements in organization : (Any Four) 

(a) Nature of Business  

(b) Scale of operation  

(c) Business cycle  

(d) Seasonal factors  

(e) Business Cycle 

(g) Seasonal factors 

(f) Production Cycle 

(h) Credit Allowed 

(i) Credit Availed 

(j) Operating Efficiency 

(k) Availability of Raw materials 

(l) Growth Prospects 

(m) Level of Competition 

(n) Inflation 

 

35. Considerations for choosing a brand name: (Any Four) 
(i) The brand name should be short, easy to pronounce, spell, recognise and 

remember e.g., Ponds, VIP, Rin, Vim, ete.  

(ii) A brand should suggest the product’s benefits and qualities. It should be 
appropriate to the product's function. 

(iii) A brand name should be distinctive.  

(iv) The brand name should be adaptable to packing or labelling requirements, to 

different advertising media and to different languages.  

(v) The brand name should be sufficiently versatile to accommodate new products, 

which are added to the product line.  

 

 



 

 

36. Advantages and limitations of advertising : (Any two)  

Advantages:  
(a) Mass reach   (b) Enhancing customer satisfaction and confidence 

(c) Expressiveness  (d) Economy    
 

Limitations:  
(a) Less forceful  (b) lack of feedback  

(c) Inflexibility   (d) Low effectiveness  
 

37.  Responsibilities of consumers [any four] 

(i) Be aware about various goods and services available in the market so that an 

intelligent and wise choice can be made.  

(ii) Buy only standardised goods as they provide quality assurance. Thus, look for 

ISI mark on electrical goods, FPO mark on food products, Hallmark on jewelry etc. 

(iii) Learn about the risks associated with products and services, follow 

manufacturer’s instructions and use the products safely.  
(iv) Read labels carefully so as to have information about prices, net weight, 

manufacturing and expiry dates, etc.  

(v) Assert yourself to ensure that you get a fair deal,  

(vi) Be honest in your dealings. Choose only from legal goods and services and 

discourage unscrupulous practices like black-marketing, hoarding etc.  

(vii) Ask for a cash memo on purchase of goods or services. This would serve as a 

proof of the purchase made. 

(viii) File a complaint in an appropriate consumer forum in case of a shortcoming 

in the quality of goods purchased or services availed. Do not fail to take an action 

even when the amount involved is small.  

(ix) Form consumer societies which would play an active part in educating 

consumers and safeguarding their interests.  

(x) Respect the environment. Avoid waste, littering and contributing to pollution. 

 
VII. Answer any three of the following questions in 20-25 sentences each. Each question carries 8 

marks :                    𝟑 × 𝟖 = 𝟐𝟒 
 

38. Characteristics of management :  

(a) Management is a goal-oriented process 

(b) Management is all pervasive 

(c) Management is continuous process 

(d) Management is a group activity  

(e) Management is dynamic function  

(f) Management is an intangible  
 

39.  Delegation refers to the downward transfer of authority from a superior to a 

subordinate.  

Importance of Delegation:  

(a) Effective management  

(b) Employees development  

(c) Motivation of employees 

(d) Facilitation of growth  

(e) Basis of management hierarchy  

(f) Better coordination   

   



 

 

40.  Staffing process:  

(i) Estimating the manpower requirements  

(ii) Recruitment  

(iii) Selection  

(iv) Placement and orientation  

(v) Training and development  

(vi) Performance appraisal   

(vii) Promotion and career planning  

(viii) Compensation  

 

41. Measures to overcome barriers to effective communication: (any Eight)  
(a) Clarify the ideas before communication  

(b) Communicate according to the needs of receiver  

(c) Consult others before communicating 

(d) Be aware of languages, tone and content of message  

(e) Convey things of help and value to listeners  

(f) Ensure proper feedback  

(g) communicate for present as well as future  

(h) Follow up communications  

(i)  Be a good listener   

 

42.  “A stock exchange means any body of individuals, whether incorporated or not, 
constituted for the purpose of assisting, regulating the business of buying and 

selling or dealing in securities.”   
Functions of stack exchange:  
(a) Providing liquidity and marketability to existing securities   

(b) Pricing of securities  

(c) Safety of transaction  

(d) Contributes to economic growth   

(e) Spreading of equity cult  

(f) Providing scope for speculation  

 

43.   “ Pricing Means amount of money paid by buyer in consideration of product OR 

services.”   
Factor effecting price determination:  

(a) Product cost 

(b) The utility and demand  

(c) Extent of competition in the market  

(d) Government and Legal regulation  

(e) Pricing objectives 

(f) Marketing methods used  

 

 

 

 

 

 



 

 

   PART-E 

 
VIII. Answer any two of the following questions. Each question carries 5 marks:                   𝟐 × 𝟓 = 𝟏𝟎 

 

44.   Fayol’s principles of Management  (any ten)  

(a) Division of Work  (b) Authority & Responsibility   

(c) Discipline   (d) Unity of Command  

(e) Unity of Direction  (f) Subordination of individual interest to general interest  

(g) Remuneration of employees    

(h) Centralization and Decentralization   (i) Scalar Chain  

(j) Order       (k) Equity   

(l) Stability of personnel     (m) Initiative  

(n) Espirit De crops 
 

45.    

 
  

  

  

  

  

  

  

  

  

  

46. List of Factors affecting the choice of capital structure: (any ten)  

(a) Cash flow position  

(b) Interest coverage ratio (ICR)  

(c) Debt service coverage ratio (DSCR)  

(d) Return on investment (RoI)  

(e) Cost of debt  

(f) Tax rate  

(g) Cost of Equity  

(h) Floatation costs 

(i) Risk consideration  

(j) Flexibility  

(k) Control 

(l) Regulatory frame work  

(m) Stock market conditions  

(n) Capital structure of other companies  
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